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Family engagement strategies need to be unique to each 
individual community, but the key to success in all of them is 
establishing a welcoming environment, programs tied to 
their needs and the school programs, and greater use of 
technology to provide information and get feedback. I 
support principals who choose to hire parent and community 
engagement specialists.

I would engage parent organizations, community groups, and 
schools and listen and learn.  I would facilitate co-creating a 
shared plan to significantly engage parents and families.  I 
would strive to partner with other state departments and 
agencies that also serve families and parents.

We can attract and retain students by providing a great 
education and engaging programs in safe, well-maintained 
schools with well-prepared teachers who value and welcome 
our students and families … and, getting the word out about 
that! Lots of people don’t know about Hawai’i’s hidden gems.

If we create a culture for excellence and innovation in 
schools, we will significantly increase public confidence in 
our public schools.

We just need one consistent user-friendly platform with 
great integration. There is no reason why school technology 
needs to be so piecemeal and confusing.

I would suggest for school leaders to consider a design 
thinking type of process that will include creating empathy 
maps for parents and students when thinking about this 
specific action.   This can promote the innovative ways that 
teachers and schools can make this happen.

Yes!!
This may be already happening and lead by the University of 
Hawaii as part of the Hawaii GEER Plan.

Can veteran Hawai’i teachers create adynamic archive of lessons, including open education resources 
(OERs) and supplemental resources  that could beused and adapted by schools and teachers?

 FAMILY ENGAGEMENT

We know that students whose families are engaged in the school do better. Here in Hawai’i, many families still do 
not know what is happening in school, do not know how to access information, and do not feel there is a way to 

make their thoughts and needs heard.

How can we attract and retain students in public schools?

What would you do to increase family engagement?

PRIVATE VS PUBLIC SCHOOLS

Schools with high parent/family engagement show increased achievement. With a higher percentage of of families, 
including legislators, sending students to private school than any other state, Hawai’i public schools lose the 

contributions of those families.

 EASY ACCESS TO INFORMATION— INTEGRATED SYSTEMS

Currently, parents need to go to various websites, systems and in some cases paper,to get attendance, grades, 
assignments, andinstructional access, then to DOE and schoolwebsites, Infinite Campus SIS, Jupiter Grades, an 

LMS, Google Classroom, Kami, Seesaw, etc. 
What would you do to make information and instructional lessons easily accessible to students, parents and 

teachers?

DIGITAL CURRICULA

Now digital learning systems support teacher lessons online for use in face to face and remote learning.

Hawai‘I Dept. of Ed. Superintendent Finalist Answers to Parent/Education Supporter Questions  

(Ancwers are provided by two of the three candidates. IInterim Superintendent Keith Hayashi was very willing to 
answer these questions but was unable to given timing.)



I need to know more about local conditions and existing 
infrastructure and protocol before I can answer this 
appropriately, but my general orientation is to use 
centralized technology systems that can be customized to 
local circumstances. Policies need to be consistent and 
integrated with local realities.

I believe important healthy and safety policies need to be 
based on science and the guidance from leading state 
agencies.   When possible, top down and one size fits all 
policies need to be avoided and decisions need to be made 
by those closest to the point of implementation.

Students need reasons to go to school— they need to know 
they are missed and that the programs waiting for them are 
going to be engaging and unique to their needs. In addition, 
we need more flexible use of time, talent, and technology 
because sometimes school needs to go to the students.

This is already a priority of schools.   If schools are doing this 
in isolation, then system leadership needs to create 
collective efficacy and share successes among and between 
schools.

Charters are a vital way to provide specialized programs and 
experimental learning contexts. The DOE needs to work 
more closely with charters to help establish alternative 
measures of success that are tailored to the methods and 
goals of individual charters.

Charter schools are our laboratories for innovation.   We can 
learn a great deal from our charter schools.  We need to 
create the conditions for trust and collaboration and shared 
learning.

> SEL needs to be thoroughly integrated into the structure 
and management of schools and programs. We also need to 
reinvest resources into sports, arts, clubs and other hands on 
experiential programs that simultaneously teach lifeskills.                                                                                                                                                        
> Yes! And leverage other best practices as well.                      

Teachers have always focused on the social and emotional 
needs of students and have sought to provide caring 
environments for learning.    Schools can analyze and apply 
useful data from the Panorama SEL surveys to assess needs, 
seek root causes, and use strengths-based approaches to 
support students.  It needs to be a priority to focus on 
engagement of principals and engagement of teachers after 
the past two years of stress, fear, uncertainty, and trauma. 
Creating the conditions for educator well-being and 
resilience – highly engaged principals and teachers -  should 
be priority one.    

What would you do to promote the SEL of students and morale of teachers and DOE staff?
Should Hawai’i develop its own SEL programs and integrating them in instruction across grades and subjects?

CHARTER SCHOOLS

Some people feel charter schools take away from other public schools.

 In what ways do you think charter schools have helped public education in Hawaii?

In what ways have they hurt? How can the effect of charter schools on HI public education be optimized?

SOCIAL EMOTIONAL LEARNING (SEL)

SEL offerings were growing prior to the pandemic and given its effects, interest in these offerings has increased. 
Research has shown increased academic achievement when SEL programs are effectively implemented. The 

Hawai’i Na Hopena A’o system of values is regarded as a strong basis for SEL.

 DISTRICT, CAS, AND SCHOOL-BASED DECISION-MAKING

Digital transformation that has been occuring outside and inside education for decades.The pandemic brought 
health urgencies and accelerated access to connectivity, devices, and the need to manage digital systems and 

health policies. 
What digital infrastructure and health policies do you think should be mandated by the district, or determined 

by CAS or by schools?

ABSENTEEISM

The pandemic, has caused not only serious learning loss, lack of social in-person connections, and increased trauma 
for many students,   but also the increased risk of chronic absenteeism rate, rising to 33%. 

 What would you do to reach students and families to reduce absenteeism?


